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2. Kaneshie
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4. Adjen Kotoku
5. Dansoman
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DIRECTOR OF AHRM’S REPORT:

COMMENDATIONS-
1. This is a well-written report that follows the National Report Writing format.
2. Commend the Director and his team in resolving most land dispute issues in the Ga West Presbytery.

CHALLENGES-
1. With respect to the last Manse audit, Group 1 members would like to know how many Manses were audited altogether?
i. Also, there is a perception in the report that suggests that most of the District and Congregations that benefited from the valuation exercises are in Southern sector of the Presbytery, but not much has been covered in the Northern sector. Group 1 will be grateful if more light is thrown on this observation.
ii. Also, as at 14th January, 2025 only 25% of the 145 beneficiaries of the valuation exercise have their Congregations insured. What was the status as at the end of 2025?
2. Regarding the Awoshie land dispute, the lawyers for the Methodist Church (who are in contention with PCG) have been promoted as Superior Court judges (Appeals Court and Head of Ghana Law School, respectively), and this is a case of concern. Group 1 want to know what action can the Presbytery and Legal team take to recover the files from these former lawyers and ensure that this dispute is resolved early and does not drag on
3. On the case involving MJ&B Engineering Co and Calvary Congregation, Chokor, there should be further explanation as to whether or not the Presbytery has settled the amount of GHS 400,000.00 as agreed?



RECOMMENDATION-
1.	Appointment of Land & Assets Officers
That each District appoints a Land & Assets Officer to serve as a liaison with the Presbytery AHRM Director. His/her work will be to track, follow up and coordinate issues relating to land registration and land litigation within the district.
2.	Legal Settlement Protocol
Arising from the Mt. Sinai Congregation’s legal case, in which the Session attempted an out-of-court settlement with the plaintiff without the involvement of legal counsel, it is recommended: “That no legal matter shall be settled out of court without the prior written approval of the Presbytery Legal Officer.”
3.	Expedited Action on Odorkor Lands Case (1975)
The Odorkor lands case, which commenced in 1975, has remained stalled since 2001. Immediate action by the Presbytery is recommended, as further delay may operate to the detriment of the Presbyterian Church of Ghana.
4.	Recovery of Awoshie Land Case Files
Regarding the Awoshie land case files yet to be recovered from the former solicitor, a formal letter of demand for the handover of the files should be issued if this has not already been done. Should this fail to yield results, the Presbytery, through Head Office, should consider lodging a formal complaint with the General Legal Council.
5.	Adoption of Mediation-First Approach
That the Presbytery adopts a mediation-first approach for resolving minor disputes (e.g., noise nuisances, parking conflicts), in order to reduce litigation costs and foster community harmony.
 MATTER FOR CONSIDERATION FOR DECISION:
1. Districts and Congregations within the Northern sector of the Presbytery should be support to undertake the valuation of the Congregations to ensure that they can insure their properties at Fair Market Value (FMV)
2. “That a special Land Regularization Committee be constituted, chaired by the AHRM Director, with a mandate to achieve 50% land title coverage across the Presbytery by December 2026.”



DISTRICT REPORTS-

1. KANESHIE

A) COMMENDATIONS:
1. Report fits into the National Report Writing Format.
2. Special commendation goes to the Kaneshie Congregation, which has introduced an innovative service dubbed - “Family Time At the Altar Prayer Section.”  This service emphasizes family unity and is worthy of emulation.
3. The report captured an increment of souls won of 852 from the preceding year, an increment of 8.4%, which is commendable.
4. Commendation goes to Kaneshie Congregation for completing the Church building renovation on time.
5. The District undertook 83 DSS activities and exceeded the anticipated target of 1,697 to 2,360 persons.
6. Commended for their support with Persons With Disabilities (PWDs) . About 43 PWDs were supported over the period.  
7. District is commended for achieving 47.1% land registration, far exceeding the Presbytery average of 13%;
8. Commended for maintaining 71.4% insurance coverage; and exceeding its Trinity Insurance Brokers (TIB) compliance target.
9. The group further commends Kaneshie District for its explicit focus on training officers in KPIs and data handling in alignment with the PCG Strategic Plan – a model to be emulated by all districts.
10. We commend Kaneshie Congregation for the establishment of the studio for the weekly online programs. Group 1 also encourages other Districts within the Presbytery to emulate Kaneshie.

              B) CHALLENGES:
1. Getting people to work at the committee level is becoming a challenge.
2. There is a general financial strain in meeting objectives earmarked by the District.
3. The Kaneshie District is spending 9.8% of its budgetary allocation on Mission and Evangelism, Welfare, Education and Scholarship, which is below the 15% average recommended by the National.



2. DANSOMAN

A) COMMENDATIONS:
1. The report follows the National Report Writing Format.
2. The District undertook an exercise that led to the clearing of the environ of the Dansoman Clinic.
3.  Jesus Party was well organized- up to 6,500 persons, mostly children, were served.
4. The report also captured a significant improvement in Church attendance by members within the District.
5. The District did a yeoman’s work with the Ashalaja Police Farm Outreach service, which won 54 persons and has now formed a Preaching Point.
         
B) CHALLENGES:
1. The District should bring clarity on the Church growth reporting with respect to that of El-Shaddai Preaching Post i.e. from 160 persons in 2024 to 167 persons in 2025, only a growth of 7 person?
2. Late submission of Reports by the various Congregations within the District.
3. No report on AHRM was submitted by Dansoman District. If this is correct, the district should be called upon to explain the reason for the omission.
         3) ADABRAKA OFFICIAL TOWN (AOT)
A) COMMENDATIONS-
1. District M&E is highly commended for purchasing 2 plots of land Church Expansion project at Aryaa Preaching Point at the cost of GHS 50,000.00.
2. The Workshop group commends Adabraka Official Town District for the innovative Emotional Intelligence workshop and the intentional cascading of training from Presbytery to district to congregation levels.

B) CHALLENGES:
1. Negative variance in terms of Church growth for AOTPC. Group 1 wanted to know why? – The District Minister indicated that negative growth was as a result of insignificant number of souls won after their outreach programmes. AOTPC also failed to add the children who were baptized during the period to their membership which was a genuine mistake. This challenge will be fixed as part of the Q1 report for 2026.
2. Further to the above question posed, we shall be grateful if further explanation is given as to why the Odarwna, Abuja and CMB Preaching Points is to be incorporated as Satellite Station Members.

C) RECOMMENDATION
That the Presbytery considers adding Emotional Intelligence training to the recommended curriculum for its School of Ministry and also recommend same to the Ministers and Catechists’ Fellowship for inculcation into their annual programmes, recognizing its value for conflict resolution and leadership development.

          4) ADJEN KOTOKU
              A) COMMENDATIONS:
1. Commend the District for visiting the final year students and urge them to include the names of the schools visited in their report.
2. Commend the District for organizing and displaying Vocational products, which go a long way in income generation for the 10th Anniversary Celebration of the GWP.
3. Commend the District for Church growth from 3152 to 3519, a growth of 467 persons representing 11.6% growth rate.
4. There was the erection of a pavilion, which is commendable, and plead pictures should be included for photo documentation.
5. Completion of catechist training by the District, which is commendable.
6. There was a provision of scholarships for 13 members, which is worthy of emulation.
7. the District is actively implementing Key Performance Indicators (KPIs) on training and infrastructure, aligning with the Strategic Plan’s emphasis on human resource development.
8. The Workshop Group commends Adjen Kotoku District for the consecration of two Catechists and the construction of five chapels since 2020.
Recommendation
· Adjen Kotoku District reports zero land registration and zero insurance coverage, despite the Presbytery-wide emphasis on asset protection. The district is significantly behind on asset security.
· In this regard, the Workshop Group recommends that the Presbytery should set aside funds in subsequent budgets to support land registration in Adjen Kotoku District and all less-endowed districts.
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