PRESBYTERIAN CHURCH OF GHANA
KANESHIE DISTRICT
2025 ANNUAL REPORT SUBMITTED TO THE PRESBYTRY SESSION.

PREAMBLE

For | know nothing by myself; yet am | not hereby justified: but he that
judgeth me is the Lord. Therefore, judge nothing before the time, until
the Lord come, who both will bring to light the hidden things of
darkness, and will make manifest the counsels of the hearts: and then
shall every man have praise of God. [1 Corinthians 4:4-5)

ORGANIZATION AND STAFFING
1. Organisational Data
The Kaneshie District comprises of seven congregations and one
preaching point. They are:
Advent Congregation, South Darkuman
Christ Congregation, Darkuman
Emmanuel Congregation, North Darkuman
Faith Congregation, Odorkor Official Town
Kaneshie Congregation, Kaneshie
Mt. Zion Congregation, Odorkor
Victory Congregation, Kwashiebu
Glorious Preaching Point, Odorkor Station

Q@m0 Q000

2. Key Officers and Staff of Court

The leadership at the District level are:

Rev Enock Kofi Obuobi - District Minister
Mr. James P. Peprah - District Clerk
Mr. Bismark Korboe - Lay Rep to PSC

Also serving on the District Standing Committee are:

Rev. Wilson Awere Gyebi - Representing Ministers
Cat. Augustina Oparebea Addo - Representing the lay
Mrs. Jessie Kumatia Adjei - District Treasurer

The District also have 3 staff members to help the leadership in running
the affairs of the district effectively.

3. Agents of the District
There are 8 Ministers in the District (out of which 7 are ordained Ministers
and 1 is a Probationer Full Time Minister. One out of the 7 ordained
ministers is a tent minister. The District also have Eight Catechists in the
District.
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OVERARCHING GOALS
The overarching goals can be referred from AR-1 table in the appendix.

1. Membership Statistics
The membership of the Kaneshie District currently stands at 10,619,

representing a growth rate of 4.42%. The membership is distributed as
follows:

o Children: 2,016 (1.87%)
e Junior Youth: 1,257 (5.63%)
e Youth: 1,928 (6.11%)
o Young Adulis: 1,758 (1.80%)
o Adults: 3,660 (5.87%)

From a physical inspection of AR-2 table, please refer for more detailed
information, Children up to 12 years and Young Adults (30-40) years
recorded less than 2% growth. Junior Youth, Youth and Adults
population increased more than 5% over figures recorded in 2024.
Junior Youth, Youth and adults membership of the church grew more
than 5% over the figures recorded in 2024.

2. Meeting Reporting Deadlines

The District successfully met all reporting deadlines during the reporting
period. However, challenges arose due to some congregations failing
to submit their reports in the correct format and on time. To address this
issue, the District undertake intermittent training and will continue to
undertake this training for our Congregational Clerks and
limplementation Coordinators (ICs) to improve the fimeliness and
accuracy of report submissions.

COMMITTEE GOALS

1. Committee on Mission and Evangelism
The performance and the extent to which the committee's Key
Performance Indicators were achieved can be found below.

Committee on KP!I Unit | Actu | Targe | Actual
Mission and al t 2025 | 2025
Evangelism 2024
DME- | Win souls for Christ Number of No. | 1,581 | 1,993 | 852
01 souls won
Percentage % 16.8% | 19.6% | 8.4%
of previous
year's
membership
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DME- | Discipleship classesis | No. of No. 0 266 135
01B | organized for new persons
converts and completing
members discipleship
classes
DME- | Undertake mission Number of No. 51 43 38
02 activities mission
activities
undertaken
DME- | Ministry to Police Cells | Total number | No. 425 438 1,031
02B | and Prisons is of inmates
organized reached
DME- | Plant new Preaching | Number of No. 0 0 0
03 Point by District Preaching
Points
Planted since
2024
DME- | Inaugurate Number of No. 0 0 0
04 | Congregations by Congregatio
District ns
Inaugurated
since 2024

The Kaneshie District employed diverse strategies to achieve its
evangelistic targets. These included intentional evangelism focused on

children and teens, aimed at addressing the challenge of an aging
district. Specific activities included crusades, film show evangelism,
house-to-house visits, and one-on-one evangelism.

Additionally, the District supported the Paanor Preaching Point
throughout the year. All congregations within the District visited the
preaching point at least once, following a visitation schedule.

The District M&E had quarterly crusades to strengthen them and also
undertake house to house evangelism with them. The district through
was able to help Paanor won 33 souls and also raised GHS15,000.00 to
support their building roofing project

The District remains committed to achieving the KPIs under mission and
evangelism by intentional undertaking the following in year 2026:

1. Work towards planting a new preaching point at Fise district as
designated by the Presbytery.

2. We shall continue to offer mission support for the Paanor church.

3. Arrange quarterly visits to cells/prisons / Hospitals
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4. Launch operation ‘win a soul in 2026 for Christ Church’.

5. Organize two Prayer meetings as a district in both the 1st half, and

the 2nd halves of the year 2026.

6. Ensure Asempatrew (church extension) is effectively organized.

3. Committee on Administration and Human Resource
The performance and the extent to which the committee's Key
Performance Indicators were achieved can be found below.

Committee on | KPI Unit Actual | Target | Actual
Administration 2024 2025 2025
and Human
Resource
Management
DAHRM-01 | Agents are Person days | Person.Day 8 14 11
regularly of fraining
trained
DAHRM-01B | All Agents and | No. No. 0 0 0
spouses are screened
medically
screened
annually
DAHRM-02 | Staff of District | Person days | Person.Day 1 15 13
and of tfraining
Congregations
are regularly
trained
DAHRM-03 | Membership By 31st Date N/A N/A N/A
Form D is January
uploaded annualy
through ERP
DAHRM-04 | Membership Number of No. N/A N/A N/A
data uploaded | Members
on ERP Percentage % N/A N/A N/A
of
membership
DAHRM-05 | Lands Number of No. 8 8 7
belonging to lands with
the Land Title
Congregation | Certificate
and District are | Number of No. 0 0 1
registered Lands with
Title Deeds
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Percentage 7% 44.4% | 47.1% | 47.1%
of lands
Registered
DAHRM-06 | Landed Number of No. 13 19 15
properties landed
belonging to properties
the insured
Congregations | Percentage % 61.9% | 90.5% | 71.4%
and District of landed
and their properties
contents are insured
insured Number of No. 13 13 15
landed
properties
insured with
TIB as
brokers
DAHRM-07 | Land acquired | Number No. 0 0 0
for Preaching acquired
Points since 2024
DAHRM-08 | Chapels Number No. 0 0 0
constructed for | completed
Preaching since 2024
Points

The DAHRM was able to hold trainings for staff of the district and
congregations as well as agents on understanding the complexities of

workplace culture and being a kingdom builder through our work.

DAHRM have identified lapses and delays in our reporting standards,

both narratives and statistics as congregations and as groups. Some

groups executives’ sessions members need training to fully understand
our strategic report and what they can add for collective achievement

of the KPlIs.

To address this, the DAHRM intends to strengthen and support AHRM

efforts at the congregational and district level to:

1. Organize Seminar on Digital Literacy for Agents and
Administrators for effective internal and external evangelism.

2. Collaborate with Finance to organize a one-day training course
for all Agents, Administrators, Account Officers

/Treasurers/Financial Secretaries as well as Senior Presbyters,
Clerks and groups presidents and secretaries, Treasurers and

Financial Secretaries.
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3. Organize one day training for all Agents, Clerks, Group Presidents,
Secretaries, Congregational ICs, and Church Administrators on
understanding the KPIs and data handling in line with the
strategic plan of the PCG.

The district shall also team up with the Mt. Zion Congregation on the
effort being done on the land that host Glorious Preaching Post at
Odorkor main station.

4. Committee on Church Life and Nuture
The performance and the extent fo which the committee's Key

Performance Indicators were achieved can be found below.

Committee KPI Unit Actual | Target | Actual
on Church 2024 2025 2025
Life and
Nurture

DCLN-01 | Increased Average No. 3,132 | 3,312 | 3,231
attendance | Attendance
to Church Year on % 3.6% 5.8% 3.2%
Services Year Growth
(Children, JY | Rate
and Adult)

DCLN-02 | Increased Average No. 570 684 588
attendance | Attendance
to Year on % 0.0% | 20.1% | 3.2%
Generational | Year Growth
Group Rate
meetings
(YPG, YAF,
WF & MF)

DCLN-03 | Increased Number of No. 521 454 366
participation | Members
in soul Participating
winning and | Year on % 30.9% | -12.9% | -29.8%
facilitation of | Year Growth
discipleship Rate
programs

CLN -03B | Increased Number of No. 4 8 4
Afttendance | Bible Clubs
to Children Average No. 80 127 100
and Junior Afttendance
Youth Bible fo Bible
Clubs Clubs

DCLN-04 | Presbyters, Person days | Person.Day 60 11 21
Committee of training
Members
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and Group
Executives
are regularly
trained
DCLN-05 | Organize Number of No. 30 30 47
guidance activities
and organized
counseling Total No. 1,157 | 1,116 | 4,045
programs for | number of
identifiable persons who
interest participated
groups and
needs
DCLN-06 | Increased Number of No. 654 601 979
counseling persons
services for counseled
persons with | Year on % 21.2% | -8.1% | 49.7%
needs Year Growth
(career, Rate
grief, family
life, etc)

The District had sme marginal growth in church attendance, increasing
by 3.2%. However, this fell significantly short of the targeted attendance
growth of 5.8%. Group meeting attendance also failed to meet
expectations, with a growth of 3.2% against the 20% target.

The District’s generational and interest groups are not as vibrant as they
used to be. Efforts are currently underway to revitalize the District
Brigade, which is now in the process of being formed. To achieve key
KPls, the district is looking forward to undertake the following in 2026:

1. Licise with AHRM/ DSS to organize counseling sessions and talks on
pre-marital and post-marriage talks, e.g., a day marriage retreat or
pre-marital talk.

2. Possibility of having a retreat for the aged and the widows/widowers
within the district.

3. Ensure all district groups attend all programs organized by the district

4. Ensure that all group conferences and anniversaries are properly
celebrated

5. Liaise with DSS, AHRM, and CLAN to organize a seminar on
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a. career guide and counselling for the Youth,

b. Pre-Marriage Seminar for the unmarried, and

C. Post-Marriage Seminar for the married

5. Committee on Education

The performance and the extent fo which the committee's Key
Performance Indicators were achieved can be found below.

Committee on | KPI Unit | Actual | Target | Actual
Education 2024 2025 2025
DEdu-01 | Growth in Number of No. 121 142 118
number of candidates
candidates obtaining
obtaining Agg.36 or
Aggregate 36 | better
or betterin Year on % -35.6% 17.4% -2.5%
the BECE in Year Growth
public basic Rate
schools that
are supported
by the Church
DEdu-02 | School Number of No. 64 21 136
worship in worship
basic schools | services
is actively
promoted
DEdu-03 | Speaking and | Number of No. 114 96 53
reading of persons
Ghanaian partficipating
longuages
(non-formal
education)
promoted
DEdu-04 | NUPSG No of No. 0 7 0
programs in activities
nearby Senior | Total No. 0 828 0
High Schools | number of
are supported | persons who
participated
DEdu-05 | Increased Number No. 111 102 123
visitation to visited
members in
SHS and
tertiary
institutions
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Increased Year on % 225.5% -8.1% 10.8%
visitation to Year Growth
members in Rate
Edu-05 inond NLJmeerOI No. 248 275 407
DEdu-06 .er.lory mentore
instifutions
Young
members are
mentored
Young Year on % -17.9% 10.9% 64.1%
members are | Year Growth
mentored Rate
Edu-06 | Provide Number No. 37 51 50
DEdu-07 | scholarship supported
support to the
poor and
needy
Provid Year on % -25.5% 37.8% 35.1%
roviae . Year Growth
scholarship
Edu-07 | support fo the |SoHe
PP Year on % | 53.1% | 34.7% | -24.5%
poor and
Year Growth
needy
Rate

Congregations such as Kaneshie and Emmanuel have demonstrated
commendable commitment by actively participating in the worship
services of their schools. Similarly, Advent Congregation have made
significant efforts, despite not having a school of its own.

In 2026, all congregations would be encouraged to adopt a school—
whether private or public—within their community and actively
engage in their worship services. These services should be designed to
nurture students into mature Christians and serve as a strategic tool for
evangelism.

Many congregations have made notable strides in visiting their Senior
High School (SHS) and tertiary students, and we commend them for
their dedication. To further enhance this effort, each congregation is
encouraged to create a comprehensive database of all SHS and
tertiary students. This database should include details such as names,
schools, programs of study, and career aspirations. Such information
will enable congregations to provide targeted pastoral care and
support for the students.

Going into 2026, we plan to undertake the following;

9|Page




1. Strategic move to visit our students in SHS and the Universities, and
other colleges.

2. Liaise with the District Men’s and Women's, YAF, etc, for NUPSG
activities at Accra Academy and Accra Wesley Girls within each
quarter of 2026.

3. Encourage Congregations to offer scholarship support to the
members.

6. Committee on Development and Social Services
The performance and the extent to which the committee's Key
Performance Indicators were achieved can be found below.

Committee on KPI Unit | Actual | Target | Actual
Development 2024 2025 2025
and Social
Services
DDS | Healthy living, No of activities No. 37 25 83
$-01 Sg;g?g??hznd Total number of | No. | 1,990 1,697 2,360
environment is per.;or\s thg
oromoted participate
DDS | Livelihood Number of No. 7 13 43
$-02 | development persons
and integration | supported
of persons with
disability
DDS | Entrepreneurial | No of activities No. 12 22 10
$-03 | development  1otgl numberof | No. | 197 280 815
among persons who
members is participated
promoted
DDS | Christmas Street | Total number of | No. 1,246 1,670 1,362
S- Party is persons fed
03B | organized
DDS | General welfare | Number of No. 829 765 1,034
$-04 | needs (visitation, | persons
funerals, supported
marriage, Amount spent GHs
naming, etc) of 355,735. | 321,496. | 471,689.
members are 00 00 00
supported
DDS | Indigents and Number of No. 35 47 56
$-05 | the extremely persons
distressed supported
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memlbers are
supported

Amount spent

GHs

30,770.0
0

42,640.0
0

58,089.5
0

DDS
S-06

Livelihood
development of
needy members

Number of
persons
supported

No.

5

16

32

is supported

Amount spent

GHs

10,425.0
0

29,940.0
0

6,300.00

All congregations actively participated in educating members on
various health issues during the Health Week celebrations, promoting
healthier lifestyles within the church.

Despite these achievements, the DSS faced challenges in mobilizing
committee members to participate actively in its activities. Moving

forward, the District plans to intensify efforts under the DSS, encourage

congregations to establish strong welfare schemes, and enhance
support for the needs of their church members.

Congregations actively took part in the Christmas Street Party.

These initiatives are aimed at fostering holistic well-being among
members while strengthening the church’s social impact.

Going into 2026, we trust to undertake the following:

1. Team up with M&E and ESR to organize a cleaning exercise at
Kaneshie market area or Odorkor Lorry Station or Darkuman circle
station area while evangelizing Christ to all. Include or invite our

traditional and Muslim brothers within the community to join us during

the clean-up exercises.

2. Support for Kaneshie Disability Home; worship with them and
occasionally tfransport them to worship with us at Kaneshie
Congregation or one of our other local churches on a quarterly or
monthly basis.

7. Committee on Ecumenical and Social Relations

Committee on
Ecumenical and
Social Relations

KPI

Unit

Actual
2024

Target
2025

Actudl
2025

DESR-01

Public interest

No of activities

No. 11

15

12
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activities are Total number No. 649 1,211 678
organized of persons who
participated
DESR-02 | Participation in No of activities | No. 4 12 7
Local Council of Total number No. 122 281 379
Churches (LCC)
A of persons who
programs 15 articipated
promoted P
DESR-03 | Healthy No of activities | No. 2 9 5
relationship and
minisfry to people Total number No. 80 106 690
of other faith is of persons who
promofed pCIrﬂCipOTed
DESR-04 | Healthy No of activities | No. 2 10
re!o.’nonshlp and Total number No. 9 101 13
ministry fo the
. of persons who
palace is participated
promoted

The performance of the Ecumenicall and Social Relations (ESR)
Committee was generally unsatisfactory due to inactivity at the District
level. However, the District made some efforts during the year,
including a courtesy visit to the Ga Mantse during the Homowo Festival.

Moving forward, the District plans to deepen its engagement with
traditional authorities and foster stronger relationships with locall
communities to enhance social harmony and evangelistic efforts
through the following:

1. Team up with M&E and CLAN to undertake Soccer Evangelism
Day with the Community members, those from other faiths must
be involved (our Muslim brothers and sisters).

2. Undertake clean up exercises with people of other faith to also
help enhance our social harmony.

3. Ensure and report on Jesus Street party in the month of
December and the district shall celebrate with one of our
congregations so we can feed a good number of people

8. Committee on Finance

Committee on | KPI Unit Actual Target Actual

Finance 2024 2025 2025
DFin-01 | Annual District | By 31st May | Date | 31-May- 31-May- 31-May-

audited each year 25 25 26

account is

submitted to

Presbytery
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DFin-02 | Expenditure Amount GHs
on Missions & | spent 533,235.65 | 838,975.60 | 775,727.47
Evangelism, % of Total % 8.9% 14.9% 8.5%
Welfare, Expenditure
Education and
Scholarship is
assured
DFin-03 | District Number of No. 52 52 52
transfers every | weekly
week their transfers
Financial
Contributions
for Presbytery
and GAO
DFin-03B | Funds raised Amount GHs
by transferred - 379,000.00 | 310,364.55
Congregations

for the Kutunse
Project

While there was an increase in absolute expenditure on Missions,
Evangelism, Welfare, Education, and Scholarships, the percentage of
total expenditure allocated to these areas fell below the target. To
address this, the Committee on Finance has outlined the following

measures:

The Committee will review and realign budgeting processes to ensure
that the percentage of expenditure on strategic areas meets set

targets.

Going forward, we would under seek:

1. Advise and see to the establishment of one- or two-income
generation ventures for the district. Eg — Poultry farm, Fish Farming or

even Cassava Plantation as a joint venture with any interest

group/institution or a congregation

2. Undertake quarterly internal audit for all congregations and district

groups

3. Collaborate with AHRM as per the training on good book keeping
and others related to accounts and Finance
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MAJOR CHALLENGES

1. Low participation among committee members, both at the
congregational and district levels.

Committees play a vital role in the church’s governance,
administration, and execution of its mission. When members are
inactive or disengaged, it hampers progress and reduces the church'’s
capacity to achieve its goals.

Committees struggle to make timely and informed decisions due to
absenteeism or lack of commitment. Inactive members diminish the
effectiveness of committees, leading to a backlog of tasks and
unfulfiled objectives. A few committed members often bear the brunt
of responsibilities, leading to burnout and reduced efficiency over time.

Recommendations:

« Engagement and Training: Organize workshops and seminars to
educate members on the importance of their roles and
responsibilities.

« Recognition and Motivation: Establish recognition programs to
appreciate and reward active committee members.

o Improved Communication: Enhance communication channels
to keep members informed and involved in committee activities.

« Regular Reviews: Conduct periodic reviews to address issues
affecting participation and ensure accountability.

2. The church’s financial resources are often inadequate to meet
the demands of its Key Performance Indicators (KPIs) outlined in
the strategic plan.

This financial shortfall limits the church’s ability to execute programs
and initiatives effectively.

Inadequate funding leads to delays in executing projects such as
missions, welfare programs, and infrastructure development.

Limited finances often result in cutting corners, which can affect the
quality and impact of church initiatives. The inability to fund certain
activities leads to missed opportunities for growth and outreach.
Recommendations:

« Enhanced Fundraising Efforts: Develop innovative and

sustainable fundraising initiatives, such as crowdfunding, benefit
events, and partnerships with stakeholders.
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« Encourage Giving: Foster a culture of consistent and sacrificial
giving among members through stewardship education.

« Prioritize Expenditure: Reassess and prioritize spending to focus
on high-impact areas that align with the strategic plan.

« Financial Transparency: Provide regular updates on church
finances to build trust and encourage increased contributions

from members.

e Purchase of a Franchise: The District Finance Committee shall
study and advice on the profitability of purchasing franchise

from Salem water.

NOTABLE EVENTS

Most of the notable events have been highlighted in various sections of
the report. Here are a few outstanding once:

1. MOVEMENT OF AGENTS

NAME OF AGENT PREVIOUS STATION CURRENT STATION
1. Rev. Enock Kofi Chairperson, Kwahu District Minister and
Obuobi Prresbytery Minister in charge,

Kaneshie

2. Rev. Dr. George
Opare Kwapong

District Minister and
Minister in Charge of
Kaneshie

Hope Congregation,
Sakumono, District
Minister

3. Rev. Francis
Torgbor Annan

Odorkor Mt. Zion

Outside Ghana

4, Rev. William
Qaurtey Boyefio

New Jerusalem
Congregation — New
Weija District

Odorkor Mt. Zion

2. STATUTORY CELEBRATIONS
All Statutory Events on the calendar of the PCG within the period
of report were celebrated, notably among them being:

l.  The Children’s week that was climax on Sunday 7th
February, 2025 and under the theme, Celebrating Our
Heritage: Persisting in Mission — Let The Children Come to

me.

ll.  The Youth and Students Week celebrations from 3rd to 9th
March 2025 under the theme Celebrating our Heritage:
Persisting in Mission — Embracing Our Missionary Legacy as

Youth.

lll.  The YAF Week of Evangelism from Tuesday 25t February to
Saturday 1st March, 2025.
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IV.  The week which under the theme Celebrating our heritage:
persisting in mission, YAF in mission — inspired by our hope,
which was climaxed on Sunday 27th April, 2025.

V. Women's Week climaxed on Sunday 11th May, 2025 under
the theme Celebrating our heritage: persisting in mission.
Woman, the bedrock of our heritage.

VI.  Men’s week climaxed on Sunday 15tth June, 2025 under
the theme Celebrating our heritage: persisting in mission —
Men, go labour on.

3. DISTRICT GROUPS AND PRESBYTERY GROUPS ANNUAL DELAGATES
CONFERENCES
Within the period under review, the following District groups and
one Presbytery group held their annual delegates conferences
as per the below successfully:

# | Group Venue Date
1 District Men's Fellowship Annual | Advent Saturday and
Conference Congregation Sunday, 15th and
16th March
2 | District Young Adult’s Fellowship | Mt. Zion Saturday and
(YAF) Annual Conference Congregation, Sunday,
Darkuman 15th and 1é6th
March
3 District Singing Band Union Kaneshie Saturday and
Congregation Sunday,
15th and 16th
March
4 | Young People's Guild Annual | Emmanuel Saturday and
Conference Congregation, Sunday,
North Darkuman | 15th and 16th
March

4. 36™ DISTRICT SESSION (2025)
The District held its Session from 17th to 19t January, 2025. It was
beautifully organized, was successfully hosted by Emmanual
Congregation, North Darkuman. At the end of the Session, the
following decisions were taken:

l.  That all Congregations should comply with Article 9
cluase25 of the PCG Constitution, that mandate alll
Congregations to make available audited accounts by an
external auditor to the District Session within three (3)
months after the end of each physical year.
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ll.  That only Faith Congregation, Glorious Preaching Point
and District Groups should have their accounts permitted
to be audited by the District Internal Audit Team.

. That CLAN is to assist Faith Congregation, Odorkor Official
Town to address their non-communicants’ issues and
address them.

IV. That the Agents and Officers Welfare Policy was ratified.

V. That the 2023 Audited Financial Statements of the District
were accepted.

VI.  That the Provisional Budget was approved.

VIl.  That the host for the 37th District Session is Victory
Congregation, Kwashie-Bu was accepted.

5. NEW INITIATIVES BY KANESHIE CONGREGATION
The largest congregation in the district, the Kaneshie
Congregation, as part of the church’s ongoing efforts to grow its
ministry and strengthen fellowship, have launched a dynamic
online ministry. This was made possible through a newly
established media studio. The platform hosts weekly broadcasts
featuring in-depth biblical teachings, followed by engaging
conversations and live audience participation through calls,
texts, and social media. It's a creative step toward reaching
members across all age groups and walks of life, making the
Word of God more accessible than ever.

Also, the head station have instituted a monthly prayer gathering
called "Family Time at the Altar." Held on the last day of each
month, this sacred session brings families together to lift prayer,
seek God's guidance, and stand united in faith as they
intercede for their homes and loved ones

It is important to state that have relocated their church services
to the Akuffo Hall of the church to make room for the ongoing
renovation which was started on 5th January, 2025. Thus, the
District head station is unable to host usual Presbytery and
National programs which would involve large audiences or
attendees until the renovation is over. It is estimated to be
completed by end of June, 2025.

6. LAUNCH OF BICENTENNIAL CELEBRATION
On Palm Sunday 24t March, 2024 the District made sure all our
congregations approached the Presbytery office building fund
raising with a unique strategy. We introduced an “Exchange of
Pulpit”.
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The District directed ministers preach and help raised funds in
other congregations other than their own congregations. On the
whole, and as at the period of reporting, the District have paid
GHS60, 744.30 and US$600. The district will continue to remind
members of our congregations who made pledges and would
pay to the Presbytery as soon as they are redeemed.

The District have again circulated to all our congregations the
receipts books for which adult members of our congregations
are to pay a levy of 50 cedis towards the Presbytery Office
building complex.

7. MISSION TO PAANOR
The district M&E through the district evangelist, Cat. Emmanuel
Ainooson held a three-day crusade at Paanor to help strengthen
the prayer life and growth of the preaching point from 19t to 21st
March. It was climax on the 23d of March 2025 with a
thanksgiving service to pray for the 36 souls that were won for
Christ Jesus. Thirteen thousand cedis (GHS15,000.00) was raised
to support the infrastructure development of the young church.

8. INDUCTION SERVICES
The district under the leadership of Rev. Dr. G.O. Kwapong have

had induction services for two of our ministers who joined the
District in 2024.

Rev. Nii Amon Ashie, Minister-in-charge of Emmanuel
Congregation, had his Induction on Sunday 16t February, 2025.
The colorful ceremony was officiated by the District Minister, Rev.
Dr. G. O. Kwapong; the service was led by the District Clerk, Mr.
James Preko Peprah and had the District Lay Rep, Mr. Bismark
Korboe and four (4) other congregational Ministers in
attendance.

Induction service for Rev. Wilson Awere Gyebi, Minister-in-charge
of Victory Congregation, Kwashiebu was successfully held on
Sunday 239 March, 2025. Rev. Darlington Yamoah of Darkuman
Christ was trusted with the duty to perform the act of induction
on behalf of the district minister. The District Clerk was the service
leader. The District Lay rep., Mr. Bismark Korboe, council
members and other agents were in attendance to witness and
grease the occasion.

9. DISTRICT ALL - NIGHT
On Friday 21st March, 2025, the district held all-night at the Mt.
Zion congregation. This was the first time in the year 2025 that all
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members from all our congregation worshipped and prayed
together for the church, country and congregants. The prayer
sessions were led by our own ministers.

10.TRAINING FOR CHURCH STAFF
The AHRM held a day’s training on Tuesday 18 February 2025 for
staff and agents of our congregations on the following topics:

I.  Understanding the complexities of workplace culture —
know your church. The objective was to enhance
appreciation of the significance of culture and influence in
church work.

ll.  Being a kingdom builder through your work. The objective
was to help build the capacity of church staff and agents
for growth inbounds and leaps.

It was facilitated by Mr. S.N Tenkorang who doubles as the district
AHRM committee chair. Attendance was thirty-three (33).

11.A Key need of the Ghana Socially Disadvantage School at
Kaneshie

Through the district Development and Social Services (DSS), the
district has been able to hand over 12 student’s dining tables
with chairs to match to the home upon a visit that was made to
them. The dining room was also put info more useable facility for
them. They were commissioned by the District Minister, Rev. G.O
Kwapong on Friday 14th March 2025 to the glory of God. DSS
committee chairperson, the District Clerk, Rev. Wilson Akakpo
and Rev. Asamoah of Kaneshie as well as Cat. Samuel Ainooson
and Rev. Dan-Francis Torgbor Annan were present during the
commissioning. DSS members of the district were also present.

12. Commissioning into the Ordained Ministry of PCG
One of our members was commissioned as a minister on 1st June
at a ceremony at Asofan Congregation; he is now known as Rev.
Bernard Okyere Koomson, from the Emmanuel Congregation,
North Darkuman.

One of our members, Mr. Osborn Saka of Odorkor Mt. Zion
successfully gained Trinity seminary, and being frained as a
minister for the Church of Christ.

13. District Church Extension (Asempatrew 2025)
This year's Church extension was successlully celebrated on
Wedneday 17th December, 2025 through Sunday 215
December,20205. There was open air crusade on the
Wednesday though to Friday, where we were able to sell Christ
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to people within the crusade ground and people we were
passing by in their vehicles.

As part of the asempatrew, the team again embark on house to
house on the Saturday 20th December, 20205. A follow up was
made in the morning of Sunday 215t December before the
thanksgiving service at Faith congregation.

In all we were able to reached out to 36 people. 12 people out
of the 36, accepted to join our church though the host
congregation. However, during the thanksgiving service three
out of the 12 were present. Distrct minister prayed for them
dbefore handing to the Senior Presbyter and the Catechist.

14. Completion of Kaneshie Congregation Chapel Renovation

To the grace of God, Kaneshie Congregation have successfully
completed the refurbishment of the main chapel and have
moved in. The rededication took place on Sunday, 14t
December, 2025. It was performed by the Chairperson of the
Presbytery, Rev. Eouch Pobee, supported by the Clerk, Rev.
Kennedy Asante and the District Minister, Rev. Enock Kofi Obuobi.
Rev. Dr. George Opare Kwapong who started the projected was
also present.

15.Provision of security Cameras
Emmanuel Congregation and Victory Congregation have
managed to install CCTV cameras in the school and church
respectively, just as Kaneshie, the head station.

In addition, Emmanuel have completed a sick bay project with
needed equipment and suppliers to offer proper first aid for the
members during church service and any other church

programmes.
Compiled and Submitted by Authenticated by
Signed signed
Mr. James Preko Peprah Rev. Enock K. Obuobi
(District Clerk) (District Minister)
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APPENDIX

AR-1: Annual KPI Report

Goals Key Unit Actual | Actual | Target | Actual
Performan
ce
Indicators
(KPI)
2024 2025 2025
Overarchi
ng Goals -
Agentin
Charge
DOG-01 | Grow the | Number No. 10,170 | 11,186 | 10,619
membersh | of
ip of the Members
Church by | Year on % 3.6% 10.0% 4.4%
at least Year
10% per Growth
annum Rate
DOG-02 | Submit By 21st Date 21- 21- 21-
District January Jan-24 | Jan-25 | Jan-25
TYRP to annually
Presbytery
Chairpers
on
DOG-03 | Submit By 21st Date 21- 21- 21-
District 4th | January Jan-24 | Jan-25 | Jan-25
Quarter annually
Report
(Excel
Template)
for
previous
year to
Presbytery
DOG-04 | Submit By 31st Date 31- 31- 31-
District January Jan-24 | Jan-25 | Jan-25
Annual annually
Report to
Presbytery
DOG- | Submit By 21st Date | 21-Apr- | 21-Apr- | 21-Apr-
05A District 1st | April 24 25 25
Quarter annually
Report to
Presbytery
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DOG- | Submit By 21st Date 21-Jul- | 21-Jul- | 21-Jul-
05B District July 24 25 25
2nd annually
Quarterly
Report to
Presbytery
DOG- | Submit By 21st Date 21- 21- 21-
05C District 3@ | October Oct-24 | Oct-25 | Oct-25
Quarter annually
Report to
Presbytery
Chairpers
on
DOG-06 | Appraise By 31st Date 31- 31-
and set January Jan-24 | Jan-25
performan | annually
ce targets
for
Agents-in-
Charge
Committe
e on
Mission
and
Evangelis
m
DME-01 | Win souls Number No. 1,581 1,993 852
for Christ of souls
won
Percenta % 16.8% | 19.6% 8.4%
ge of
previous
year's
members
hip
DME- | Discipleshi | No. of No. 0 266 135
01B p classes is | persons
organized | completin
for new g
converts discipleshi
and p classes
members
DME-02 | Undertake | Number No. 51 43 38
mission of mission
activities activities
undertake
N
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DME- | Ministry to | Total No. 425 438 1,031
02B Police number of
Cells and | inmates
Prisons is reached
organized
DME-03 | Plant new | Number No. 0 0 0
Preaching | of
Point by Preaching
District Points
Planted
since 2024
DME-04 | Inaugurat | Number No. 0 0 0
e of
Congrega | Congrega
tions by tions
District Inaugurat
ed since
2024
Committe
e on
Administra
fion and
Human
Resource
Managem
ent
DAHRM- | Agents Person Person. 8 14 11
01 are days of Day
regularly tfraining
trained
DAHRM- | All Agents | No. No. 0 0 0
01B and screened
spouses
are
medically
screened
annually
DAHRM- | Staff of Person Person. 1 15 13
02 District days of Day
and training
Congrega
tions are
regularly
trained
DAHRM- | Membersh | By 31st Date N/A N/A N/A
03 ip Form D | January
is annualy
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uploaded

through
ERP
DAHRM- | Membersh | Number No. N/A N/A N/A
04 ip data of
uploaded | Members
on ERP Percenta % N/A N/A N/A
ge of
members
hip
DAHRM- | Lands Number No. 8 8 7
05 belonging | of lands
to the with Land
Congrega | Title
tion and Certificat
District are | e
registered | Number No. 0 0 1
of Lands
with Title
Deeds
Percenta % 44.4% | 47.1% | 47.1%
ge of
lands
Registere
d
DAHRM- | Landed Number No. 13 19 15
06 properties | of landed
belonging | properties
to the insured
Congrega | Percenta % 61.9% | 90.5% | 71.4%
tions and | ge of
District landed
and their | properties
contents insured
are Number No. 13 13 15
insured of landed
properties
insured
with TIB as
brokers
DAHRM- | Land Number No. 0 0 0
07 acquired | acquired
for since 2024
Preaching
Points
DAHRM- | Chapels Number No. 0 0 0
08 constructe | complete
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d for d since
Preaching | 2024
Points
Committe
eon
Ecumenic
al and
Social
Relations
DESR-01 | Public No of No. 11 15 12
interest activities
activities Total No. 649 1,211 678
are number of
organized | persons
who
participat
ed
DESR-02 | Participati | No of No. 4 12 7
onin activities
Local Total No. 122 281 379
Council of | number of
Churches | persons
(LCC) who
programs | participat
is ed
promoted
DESR-03 | Healthy No of No. 2 9 5
relationshi | activities
p and Total No. 80 106 690
ministry to | number of
people of | persons
other faith | who
is participat
promoted | ed
DESR-04 | Healthy No of No. 2 10 2
relationshi | activities
p and Total No. 9 101 13
ministry to | number of
the persons
palaceis | who
promoted | participat
ed
Committe
eon
Developm
ent and
Social
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Services

DDSS-01 | Healthy No of No. 37 25 83
living, activities
sanitation | Total No. 1,990 1,697 2,360
and care | number of
for the persons
environme | who
Nt is participat
promoted | ed
DDSS-02 | Livelihood | Number No. 7 13 43
developm | of persons
ent and supported
integratio
n of
persons
with
disability
DDSS-03 | Entrepren | No of No. 12 22 10
eurial activities
developm | Total No. 197 280 815
ent number of
among persons
members | who
is participat
promoted | ed
DDSS- Christmas | Total No. 1,246 1,670 1,362
03B Street number of
Party is persons
organized | fed
DDSS-04 | General Number No. 829 765 1,034
welfare of persons
needs supported
(visitation, | Amount GHs
funerals, spent 355,73 | 321,49 | 471,68
marriage, 5.00 6.00 9.00
naming,
etc) of
members
are
supported
DDSS-05 | Indigents | Number No. 35 47 56
and the of persons
extremely | supported
distressed | Amount GHs
members | spent 30,770. | 42,640. | 58,089.
are 00 00 50
supported

26| Page




DDSS-06 | Livelihood | Number No. 5 16 32
developm | of persons
ent of supported
needy
members
is
supported
General Amount GHs
welfare spent 10,425. | 29,940. | 6,300.0
needs 00 00 0
(visitation, | Amount GHs
funerals, spent 240,51 | 206,99 | 355,73
DSS-04 | marriage, 2.00 7.00 5.00
naming,
etc) of
members
are
supported
DSS-05 | Indigents | Number No. 31 42 35
and the of persons
extremely | supported
distressed | Amount GHs
members | spent 35,750. | 36,219. | 30,770.
are 00 00 00
supported
DSS-06 | Livelihood | Number No. 8 18 5
developm | of persons
ent of supported
needy Amount GHs
members | spent 5,000.0 | 30,440. | 10,425.
is 0 00 00
supported
Committe
eon
Finance
DEdu-01 | Growthin | Number No. 121 142 118
number of | of
candidate | candidat
S es
obtaining | obtaining
Aggregat | Agg.36 or
e 36 or better
betterin
the BECE
in public
basic
schools
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that are

supported
by the
Church
Expenditur | Year on % -35.6% | 17.4% | -2.5%
e on Year
Missions & | Growth
Evangelis | Rate
m, Number No. 64 91 136
Welfare, of worship
Education | services
DFin-02 | N9
DEdu-02 Sgholorsh|
P is
assured
School
worship in
basic
schools is
actively
promoted
DEdu-03 | Speaking | Number No. 114 96 53
and of persons
reading of | parficipatfi
Ghanaian | ng
languages
(non-
formal
education
)
promoted
DEdu-04 | NUPSG No of No. 0 7 0
programs | activities
in nearby
Senior
High
Schools
are
supported
Total No. 0 828 0
Committe number of
e on persons
. who
Education . .
partficipat
ed
DEdu-05 | Increased | Number No. 111 102 123
visitation visited
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to Year on % 225.5% | -8.1% 10.8%
members | Year
in SHS and | Growth
tertiary Rate
institutions
DEdu-06 | Young Number No. 248 275 407
members | mentored
are
mentored
Speaking | Year on % -17.9% | 10.9% | 64.1%
and Year
reading of | Growth
Ghanaian | Rate
Edu-03 languages
(non-
formal
education
)
promoted
DEdu-07 | Provide Number No. 37 51 50
scholarshi | supported
p support | Year on % -255% | 37.8% | 35.1%
to the Year
poor and | Growth
needy Rate
Edu-05 | Increased | Number No. 34 78 111
visitation visited
fo Year on % 30.3% | 129.4% | 226.5%
members | Year
in SHS and | Growth
tertiary Rate
institutions
Edu-06 | Young Number No. 302 223 248
members | mentored
are Year on % 490% | -26.2% | -17.9%
mentored | Year
Growth
Rate
Edu-07 | Provide Number No. 49 66 37
scholarshi | supported
p support | Year on % 53.1% | 34.7% | -24.5%
to the Year
poor and | Growth
needy Rate
Committe
eon
Church
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Life and

Nurture
DCLN- |Increased | Average No. 3.132 3,312 3,231
01 attendan | Attendan
ce to ce
Church Year on % 3.6% 5.8% 3.2%
Services Year
(Children, | Growth
JY and Rate
Adult)
DCLN- | Increased | Average No. 570 684 588
02 affendan | Attendan
ce to ce
Generatio | Year on % 0.0% 20.1% 3.2%
nal Group | Year
meetings | Growth
(YPG, YAF, | Rate
WF & MF)
DCLN- | Increased | Number No. 521 454 366
03 participati | of
oninsoul | Members
winning Participati
and ng
facilitation | Year on % 30.9% | -12.9% | -29.8%
of Year
discipleshi | Growth
P Rate
programs
CLN - |Increased | Number No. 4 8 4
03B Aftendan | of Bible
ce fo Clubs
Children Average No. 80 127 100
and Junior | Attendan
Youth ce tfo
Bible Bible
Clubs Clubs
DCLN- | Presbyters, | Person Person. 60 11 21
04 Committe | days of Day
e training
Members
and
Group
Executives
are
regularly
frained
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DCLN- | Organize | Number No. 30 30 47
05 guidance | of
and activities
counselin | organized
g Total No. 1,157 1,116 4,045
programs | number of
for persons
identifiabl | who
e interest | participat
groups ed
and
needs
DCLN- |Increased | Number No. 654 601 979
06 counselin | of persons
g services | counseled
for Year on % 21.2% | -8.1% | 49.7%
persons Year
with Growth
needs Rate
(career,
grief,
family life,
etc)
AR-2: Annual Membership
Statistics
N | Church Membership Actual Target Actual
o 2024 2025 2025
1 | Children (upto 12 years) 1,979 2,177 2,016
2 | Junior Youth (12 - 18 years) 1,190 1,309 1,257
3 | Youth (18 - 30 years) 1,817 1,999 1,928
4 | Young Adults (30 - 40 years) 1,727 1,899 1,758
5 | Adults (40 years +) 3.457 3.803 3,660
6 | Total Members 10,170 11,186 10,619
7 | Year on Year Growth Rate (%) 3.6% 10.0% 4.4%
AR3: Annual Average
Attendance Statistics
N | Average Attendance Actual | Target | Actual
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o 2024 2025 2025

A. To Church Services

Children Service - Inperson 722 756 771
1

Children Service - Online 0 0 0

JY Service - Inperson 269 308 277
2

JY Service - Online 0 0 6

Adult Service - Inperson 2,064 2,166 2,117
3

Adult Service - Online 77 81 60

All Services (CS, JYS & AS) - 3,055 3231 3.165

Inperson
4 | All S:,erces (CS, JYS & AS) - 77 81 66

Online

All Services (CS, JYS & AS) 3,132 3,312 3,231
5 | Year on Year Growth Rate 3.6% 5.8% 3.2%

B. To Generational Group

Meeting

YPG Meeting - Inperson 145 168 137
1

YPG Meeting - Online 0 0 0

YAF Meeting - Inperson 92 108 97
2

YAF Meeting - Online 6 7 12

Women's Fellowship Meefings - 597 573 036
3 Inperson

Women's Fellowship Meetings -

) 0 0 0

Online

Men's Fellowship Meetings - 100 129 106
4 Inperson

Meh s Fellowship Meetings - 0 0 0

Online

All Groups (YPG,YAF,WF,MF) - 564 478 574

Inperson
5 | All Groups (YPG,YAF,WF,MF) -

. 6 7 12

Online

All Groups (YPG,YAF,WF,MF) - All 570 684 588
é | Year on Year Growth Rate 0.0% 20.1% 3.2%
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AR-4A: Annual Land
Management Statistics

N Actual Target Actual

o Status of Land Title Certificate 2024 2025 2025
A. Summary of Land
Documentation

1 | Total Land Title Certificate 7 8 8

2 | Total Registered Deed 0 0 0

3 | Total Missionary Deed 0 0 0

4 | Total Fully Signed Indenture 5 3 3

5 | Total Partially Signed Indenture 0 3 4

6 | Total Unsigned Indenture 0 4 0

7 | Total Site Plan 5 0 3

8 | Total Allocation Note/Receipt 0 0 0

9 | Total None 0 0 0

10 | Total (No.) 17 18 18

11 | Total (ha)) 10 7 10

12 | Ongoing Litigation (No.) 2 2 1
B. Summary of Insurance of

0 Landed Properties 0 0 0

: Total Nl.meer of Landed 1 19 o1
Properties

2 | Total Insured 13 20 13

3 | Total Insured through TIB 13 20 0
Annual Expenditure Data (GHs)

N D iofi Actual Target Actual

o. | DEscriplion 2023 2024 2024

1 | Missions & Evangelism 116,793.6 | 158,204.7 | 227,497.3

0 0 5
2 | Welfare 271,688.3 | 309,482.2 | 387,298.0
3 0 0
3 | Bducation 49,914.33 | 34,269.60 | 22,223.80
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4 | Scholarship

57,444.90 | 82,522.10 | 53,821.50
Total Missions & Evangelism,

0 | Welfare, Education and 495,841. | 584,478. | 690,840.
Scholarship is assured 16 60 65
Total All Expenditure

0 . S 2,558,90 | 1,598,84 | 7,048,84
(Excluding 50/50 Contribution) 534 7.09 203

0 | % of Total Expenditure 19.4% 36.6% 9.8%
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PRESBYTERIAN CHURCH OF GHANA

NAME OF PRESBYTERY - GA WEST
0 = CHILDREN UNDER 12 | CHILDREN 12 TO| YOUTH18TO |YOUNG ADULTS 30 TOTAL ) ] NON- evan. | e
NAME OF CONGREGATION / PREACHING POINT |5 Z YRS UNDER 18 YRS | UNDER 30 YEARS TO 40 YEARS ADULTS 40+ YEARS 5005 Previous variance | commu-NI- |CoMMU| MINIS- | CATE- | CARE- GeLIsT| mEm. | PRES-
/NOP /MF ’:( o (31/12/25) CANTS NICANT| TERS [CHISTS|TAKERS s BERS- BYTERS
5 5 ] F T |M|F T M | F T | M| F T M F T 9/3012025 s
ADVENT CONGREGATION, SOUTH DARKUMAN c 54 72| 126| 33| 53 86| 55 70| 125| 33 54 87 54 101 155 579 574 5 356 1 1 1 - - - 14
CHRIST CONGREGATION, DARKUMAN c 61 58| 119| 60| 65 125 45| 119] 164| 84| 147 231 137 300 437 1,076 1,073 3 776 56 1 1 - - - 15
EMMANUEL CONGREGATION,NORTH DARKUMAN _[C 137 ] 140] 277 118] 138 256 | 117 142 259] 93 93 186 75 163 238 1,216 1,199 17 620 63 1 1 - - - 16
FAITH CONGREGATION, ODORKOR OFFICIAL TOWN|C 64 81| 145| 26| 32 58| 37 49 86| 28 35 63 22 55 77 429 418 11 89| 137 - 1 - - - 7
KANESHIE CONGREGATION, KANESHIE c 388 | 446 834] 216] 235 451 400| 633 1,033 328[ 511 839 737] 1321] 2,058 5215 5,210 5 3607 | 233 3 1 - - - 23
MT ZION CONGREGATION,ODOKOR c 96| 12| 208| 37| 57 94| 36 87| 123| 110 151 261 150 301 451 1,137 1,127 10 741 94 1 1 - - - 18
VICTORY CONGREGATION, KWASHIEBU c 75 93| 168 52| 72 124] 52 59 111] 27 40 67 47 111 158 628 612 16 258 78 1 1 - - - 13
GLORIOUS PREACHING POINT, ODORKOR STATION [P 40 38 78| 20| 29 49 13 18 31 8 20 28 25 50 75 261 237 24 122 2] - 1 - - 8 -
KANESHIE MARKET INLAND MISSION 25 19 44| 10] 11 21 1 12 13 78 78 - 13
TOTAL: 940 | 1050 ] 1999 572 692| 1264 755 1,477 ] 1,932] 711] 1051] 1762 1248] 2414 3e662] 10619 10,528 91 6,659 | 697 8 8 - - 8 106
NO. OF CONG'GATIONS: 7 NO. OF PREACHING POINTS: 1 NO. OF MISSION FIELDS: NO. OF NOPs: NO. OF IMC MEMBERS:8 NO. OF PRESBYTERS: 106
* NO. OF MINISTERS:8 TOTAL ORDAINED MINISTERS: 8 TOTAL ORD. (FULL-TIME) MINS: 7 TOTAL ORD. FEMALE (FULL-TIME) MINS: 0 TOTAL ORD. MALE (FULL-TIME) MINISTERS: 7
TOTAL ORD. (TENT) MINS: 1 TOTAL ORD. FEMALE (TENT) MINISTERS: 0 TOTAL ORD. MALE (TENT) MINISTERS: 1
TOTAL PROBATIONERS: 0 TOTAL PROB. (FULL-TIME) MINS: 0 TOTAL PROB. FEMALE (FULL-TIME) MINS: 0 TOTAL PROB. MALE (FULL-TIME) MINISTERS: 0
TOTAL PROB. (TENT) MINS: 0 TOTAL PROB. FEMALE (TENT) MINS: 0 TOTAL PROB. MALE (TENT) MINISTERS: 0

RETIRED MINISTERS: 0 RETIRED FEMALE MINISTERS: 0 RETIRED MALE MINISTERS: 0

NO. OF CATECHISTS: 8

NO. OF EVANGELISTS: 0

PREPARED BY: VICTOR OFORI DEI DANQUAH

DISTRICT MINISTER: REV ENOCK KOFI ABUOBI

NO. OF CARETAKERS: 0

NO. OF CONFIRMED JY MEMBERS: 4

SIGNATURE: VODD

SIGNATURE:EKA

* Note (Very Important): Do not include any Minister residing in the District, but not attached to any Congregation/Preaching Point/NOP/Mission Field within the District
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